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‘ ' Be the reason someone smiles today.”

’ Established in 2023, Raah to Cure Foundation Trust is

= dedicated to transforming lives through focused programs
in education, health, and social welfare. With a
passionate team and community-driven efforts, we aim to
empower the poor and build a better, more inclusive
future.
At Raah to Cure Foundation Trust, we're not just working
for change—we're creating it. From organizing medical
camps and education drives to supporting the elderly and
the underprivileged, every initiative we take is fueled by
compassion and powered by people like you.
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Trustees of the RCF Trust
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ream, Determination, and Compassion Behind the
stablishment of RAAH To cure Foundation Trust

Two years ago, what was once just adream in the hearts of a
group of dedicated doctors, gradually transformed into a living
reality. The vision was simple yet powerful — to bring about a
meaningful change in society, particularly in the fields of
healthcare, social welfare, and education. Today, as we look back
on our journey, it is not merely a story of setting up an
organization, but rather a testimony of emotions, determination,
and compassion that bound us together and gave life to our

dream.

The Dream

Every remarkable initiative begins with a dream. For us, it was the
dream of giving back to society — a society that trusted us as
doctors, as healers, and as humans. While serving patients in
hospitals, we witnessed firsthand the struggles of underprivileged
communities: the lack of proper medical facilities, the absence of
awareness regarding health, and the socio-economic hurdles that
restricted them from leading a dignified life.

It was this dream — to reach out to those who could not reach us,
to extend a healing hand beyond the walls of hospitals, and to
create opportunities where there were none — that became the
foundation of RCF Trust.
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The Determination

Dreams alone are not enough unless supported by relentless
determination. From the very beginning, we knew that the road
ahead would be filled with challenges — financial constraints,
limited resources, lack of infrastructure, and the enormous
responsibility of gaining people’s trust. Yet, we stood together
as ateam, driven by a shared belief in our mission.

Every obstacle only strengthened our will. Meetings late at
night after hospital shifts, planning sessions in modest rooms,
and endless discussions about strategies were the stepping
stones of our journey. We learned to transform limitations into
possibilities and doubts into confidence. Our determination
was not just to establish an NGO, but to build an institution that
would stand for hope, service, and humanity for generations to

come.

The Compassion

At the heart of our journey lies compassion — the very essence of
why this NGO exists. Compassion has been our guiding principle,
shaping every decision and every initiative. Whether it was
organizing free medical camps for the poor, distributing medicines
to the needy, raising awareness about hygiene and education, or
extending help during emergencies, compassion was the soul of
our efforts.

It is compassion that allowed us to see every patient not just as a

case, but as a human being with emotions, fears, and dreams. It is
compassion that inspired us to go beyond our professional duty
and dedicate our time, energy, and resources to social service.
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Report on the Founding Meeting of RCF TRUST
(Designation Distribution & Fund Collection for Documentation)

Two years ago, a group of doctors with a shared dream of bringing positive
change in society came together to establish an NGO. The mission was clear
— to dedicate our knowledge, time, and resources towards healthcare,
education, and social welfare. The initial phase of setting up the NGO was
marked by determination, teamwork, and collective responsibility. Among
the most significant milestones in this journey was the founding meeting,
where important decisions regarding designation distribution and fund

collection for documentation and other expenses were made.

Designation Distribution

Understanding that an NGO requires organized leadership and defined
responsibilities, the trustees agreed upon the following designation
structure:

President —( Dr Rifaaat Ali) to lead the organization, represent it officially,
and guide its vision.

Vice President —(Dr Mohammad Hamid) to assist the President and oversee
activities in their absence.

General Secretary — (Dr Mohammad Arif) to handle administrative
responsibilities and communication.

Joint Secretary — (Mohammad Salman) to support the General Secretary
and manage specific tasks.

Treasurer — (Dr Adnan Shameem) to manage financial affairs, including
collection and disbursement of funds.

Spoke Person- (Dr Mohd Aquib) to actively participate in planning,
decision-making, and execution of projects.

This distribution of designations was done keeping in mind the strengths,
expertise, and interests of each member, ensuring that every individual
played a meaningful role in shaping the NGO.
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Fund Collection for Documentation & Expenses

Once the designations were finalized, attention turned to the most
immediate requirement — funds for the registration and
documentation process. It was agreed that the expenses would be
shared equally among trustees to reflect unity and equal ownership of
the NGO.

The collected funds were used for:
e Registration Fees for NGO documentation.
e Legal and Administrative Costs related to drafting and filing.
e Initial Stationery, Communication & Setup Expenses for smooth
functioning.

The collective contribution was not just financial support, but also a
symbol of shared responsibility and trust. Each trustee willingly came
forward, reflecting their dedication and personal commitment to the
cause.
Significance of the Meeting
This meeting was not just about assigning designations and pooling
money; it was the foundation stone of our NGO.It symbolized:
e Unity of Purpose — all members stood together for a common
cause.
e Transparency — every decision was taken openly with equal
participation.
o Commitment — the willingness to contribute time, effort, and

finances for the dream.
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Meeting Report on Successful Completion of NGO
Registration & Discussion on Future Functioning

Registered name: Raah to Cure Foundation Trust
Date of Meeting: 20th December 2023
Venue:President 's residency

Attendees: All trustee

The meeting was convened to celebrate the successful registration of
Raah to Cure Foundation Trust in December 2023. This marked a
significant milestone in the journey of the trustees and founding
members, who had been working tirelessly for months to bring the
vision of the Raah To Cure Foundation Trust into reality. The meeting
also aimed to discuss the roadmap for the future functioning of the
NGO, with a special focus on the fields of education, social welfare,
and healthcare.

Acknowledgement of Documentation Completion

The Chairperson welcomed all trustees and extended gratitude for
their dedication and contribution during the documentation and
registration process. The efforts taken collectively in terms of
preparation, collection of documents, financial contribution, and
coordination with authorities were highly appreciated. It was

acknowledged that this milestone was only possible due to teamwork
and shared vision.
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Discussion on Functioning

a. Education

The trustees discussed initiating small-scale educational programs for
underprivileged children, such as evening tuition classes, awareness
sessions, and distribution of study material.

b. Social Welfare

Members emphasized supporting marginalized communities through
awareness campaigns, skill-development workshops, and women
empowerment initiatives.

The idea of organizing drives for clothing, food distribution, and
livelihood support was considered.

c. Healthcare

Trustees agreed that healthcare should remain a core focus of the Raah
To Cure Foundation Trust.

It was decided to organize free medical camps, health check-up drives,
and awareness programs on hygiene, nutrition, and preventive care.
Future Strategy and Action Plan

Formation of Committees/ memberships: Trustees agreed to divide
responsibilities into committees/ members (Education, Social Welfare,
Healthcare, Finance, Public Relations) to ensure smooth functioning.
Fundraising: Initial ideas for fundraising through donations, community
contributions, and CSR collaborations were shared.

Awareness Campaigns: Emphasis was placed on spreading awareness
about the NGO's objectives through social media platforms and local
outreach.

Regular Meetings: It was agreed to conduct regular meetings for
reviewing progress and planning upcoming initiatives.
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